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R Summary of business results 2017/3 2018/3 2019/3 2020/3 2021/3 2022/3 2023/3 2024/3 2025/3 2026/3
AR Operating results
(e 3E:S Operating revenue 1,204,867 1,222,779 1,236,905 1,194,244 697,203 691,512 1,561,002 1,629,529 1,741,787 1,750,307
EERNBERITHEIBLW) Operating profit(loss) 64,828 64,643 67,779 49,380 A 62,115 3,864 67,144 87,430 84,399 89,436
BREMREXITEEE L) Ordinary profit(loss) 56,689 61,323 67,129 47,224 A 41,959 30,658 74,612 84,638 81,538 84,577
z s "
B S I s Profit(loss) attributable to owners of parent 26247 29614 35962 20561 A60187 42755 91597 47,808 46716 53,771
BATHE B (5 Ve E O BT E A B £ R Depreciation . 53278 52,538 52,196 53924 54,779 51,269 56,008 60,238 63,676 66,557
(excludina depreciation of right-of-use assets)
HiERE Capital expenditures 45,555 54,057 78,229 68,907 55,207 26,547 38,274 60,785 83,072 150,953
EBITDA (*1, *2) EBITDA (*1, *2) 118,107 117,182 119,975 103,304 A 7,336 55,134 125,597 150,922 151,323 159,241
Fya-7o— Cash flows
EEIHLEFvyia-70— Cash flows from operating activities 84,816 88,798 102,319 58,266 A 25,470 57,548 133,992 150,512 89,728 118,087
BREFHLE5Fvyya-T0— Cash flows from investing activities A 41,343 A 50,796 A 64,148 A 57,440 A 46,013 44,264 A 41,855 A 56,296 A 82,789 A 138,891
MHISEBIZ&LSF vy a- 70— Cash flows from financing activities A 47,445 A 36,891 A 38,905 A 12,952 107,897 A 102,918 44,817 A 71,995 A 17,874 A 19,935
BErUVRERSEWHERES Cash and cash equivalents at end of period 51,914 52,763 52,089 39,787 76,321 75,765 208,188 241,657 231,748 200,124
8 2N Financial position
WEE Total assets 1,912,931 1,914,480 1,936,417 1,891,300 1,955,048 1,895,770 2,424,755 2,454,316 2,507,255 2,593,502
B2 &R Equity 338,531 366,410 382,266 376,978 320,595 378,621 444,670 521,807 544,126 611,706
FEFIRE Retained earnings 55,848 75,734 102,039 110,288 40,829 80,555 164,614 202,990 234,814 275,620
HHFAE Interest-bearing debt 1,099,224 1,080,230 1,055,904 1,058,274 1,182,219 1,060,088 - - - -
AR Borrowings 775,704 769,150 736,264 713,774 792,571 707,144 849,132 864,839 897,994 948,759
Ak Bonds payable 323,520 311,080 319,640 340,500 344,648 312,944 385,191 372,054 358,917 316,780
av—r )b R—/8— Commercial papers — - — 4,000 45,000 40,000 45,000 - - -
AR FAE (3. x4) Net interest-bearing debt (*3,*4) — - - - - — 1,095,387 1,001,088 1,025,554 1,075,862
= 5 - Lease obligations
U-ARE (MARREIRSY—ARBEER (excludina lease obligations for right-of-use assets) - - - - - - 33,151 31164 2r.m 25,236
HEER Financial indicators
EH IR E IR %) Operating profit to revenue from operations(%) 54 53 55 41 A 89 0.6 4.3 5.4 4.8 5.1
WEERZEFEER®) Ordinary profit to total assets(%) 2.9 3.2 35 25 A22 1.6 3.5 3.5 3.3 3.3
EHEEA Y HAG R 252 (%) Profit to equity(%) 7.9 8.4 9.6 54 A17.3 12.2 22.3 9.9 8.8 9.3
B2 EARLE®) Equity ratio(%) 17.7 19.1 19.7 19.9 16.4 20.0 18.3 21.3 21.7 23.6
A ¥ F B 1E/EBITDARE (%) Ratio of interest-bearing debt to EBITDA (times) 9.3 9.2 8.8 10.2 - 19.2 - - - -
4 ¥ F A 1E/EBITDATE £ (£5) Ratio of net interest-bearing debt to EBITDA (times) - - - - - - 8.7 6.6 6.8 6.8
ROIC(5., #6) ROIC(%) (*5,"6) - - - - - - - - 42 4.2
1KY sM) Per share information(JPY)
TR S 1= Y SR Net income(loss) per share(JPY) 13.80 15574 18917  108.16 A 31662  224.81 48163 25138 24565  282.77
X (318 21U & EAAEE %A XF) " : : : : : : : : : :
1B L -YMEEM) Net assets per share(JPY) 178.02 1,927.22 2,010.87 1,983.12 1,686.55 1,990.85 2,338.16 2,743.84 2,861.25 3,217.00
1% S -YE (M) Dividends per share(JPY) 5.00 50.00 50.00 50.00 0.00 25.00 50.00 50.00 50.00 60.00
ZF0 i Other
HITERIBTH 1) Shares issued(thousands of shares) (*7) 1,906,620 190,662 190,662 190,662 190,662 190,662 190,662 190,662 190,662 190,662
EEFREHGD Consolidated subsidiaries(companies) 81 85 82 81 80 71 197 196 197 198

E1:EBITDA=E%F% + RIHEMNE RV ONAENE (EREZEDRMBEDNELRO

Note1: EBITDA=operating profit + depreciation and amortization of goodwill (excluding depreciation of right-of-use assets)

7£2:20233 A H1&Y . EBITDAICONAEHEZEHTHELTHEYES,

Note2: EBITDA has been calculated including amortization of goodwill since FY 2023/3.
A3 MBEANTFAR=FAFAREAEREICRS) - ARBER) - RERVEASE
Note3: Net interest-bearing debt= Interest-bearing debt (excluding lease obligations for right-of-use assets) — cash and deposits

E4:2023F3 ALY RERDFFFABMIROIH-AIEREL THAFFAREMTLTEYET,

SE7:2017F10 A1 B TEBE/RII0KRISOE 1 HOBI S THAGHEERBLTEYET .
Note7: The Group conducted a 1-for—10 reverse stock split with an effective date of 1st October 2017.

£8:2018 3 AMLIRDOHIE L., ITHHR K ITRIKIHREID—EWIE | (ERREHBEE288) FLEALTHEYET

Note8: “Partial Amendments to Accounting Standard for Tax Effect Accounting” (ASBJ Statement No. 28),etc have been applied since FY 2018/3.
E9:2022F 3R IR O BIE (L. NN RHITBI T 2RI EE | (ERRHBEF205) FEBALTHYET

Note9: “Accounting Standard for Revenue Recognition”(ASBJ Statement No.29).etc have been applied since FY 2022/3.
iE10:202553 ALY BEAB ERBRUVBERFCHT IR EE | (DERHELEE2B) FLEALTEVET .

Note4: “Net interest-bearing debt” has been disclosed as a new indicator to replace conventional “interest-bearing debt” since FY 2023/3.
;E6:ROIC=Hi5| R EEFE (BEFIE X (1 —FEIBH)) + (MEAFE/HHRIER)

Note5: ROIC=Operating profit after tax (Operating profit X (1 — effective tax rate)) / (Net interest-bearing debt + Shareholders’ equity)
£6:20253AHKY. Hi- G HEREL TROICERTRLTEYET

Note6: ROIC has been disclosed as a new indicator since FY 2025/3.

48, 20233 A B L U2024F3 A HIDRIBI DT ELTITERBERARDORIELL>THEYES .

Note10: Starting from FY 2025/3, “Accounting Standard for Corporate Taxes, Inhabitants Taxes, and Enterprise Taxes” (ASBJ Statement No. 27) and other

applicable accounting standards have been applied. To reflect this change, the figures for FY 2023/3 and FY 2024/3 have been retroactively adjustec
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EREEEXNER Consolidated balance sheets 2022/3 2023/3 2024/3 2025/3 2026/3
BEDLR Assets
TRBEE Current assets 331,569 702,048 720,811 761,176 746,535
HERUVHESE Cash and deposits 78,902 217,087 266,970 259,128 214,913
SIFR. THERVEZNEE Notes and accounts receivable-trade,and contract assets 59,730 224,337 184,926 193,178 208,012
J—REBERV)—RBREEE Lease receivables and investments in leases 911 990 916 885 961
E=RiHIE S Securities — 5,008 5,589 6,564 5,662
EmRUE G Merchandise and finished goods 9,575 9,638 9,674 10,173 10,828
T Work in process 4,032 4,750 2,693 2,877 3,697
[RA# R U ETRE & Raw materials and supplies 4,934 5,176 5,401 5,974 6,632
BRFE T R UEY Land and buildings for sale 132,965 155,664 172,954 203,565 220,757
ZDith Other 41,054 81,649 73,560 80,630 76,630
i EHEES Allowance for doubtful accounts A 537 A 2,254 A 1,875 A 1,801 A 1,560
BEE&E Non-current assets 1,561,947 1,720,508 1,731,615 1,744,384 1,845,376
EETEEE Property, plant and equipment 1,289,093 1,364,404 1,369,058 1,385,056 1,464,022
BYRUOEEY (1%8) Buildings and structures,net 545,943 557,549 547,905 544,259 539,715
HMEERIERE (M%8) Machinery, equipment and vehicles,net 32,619 37,768 40,661 51,457 63,694
T ih Land 671,685 679,139 678,114 680,639 756,301
1) —R & FE (F4%8) Lease assets,net 27,353 26,080 24,784 22,291 20,102
BRR#E Construction in progress 2,262 5,379 10,537 20,681 20,071
Z D th (FHZE) Other,net 9,229 58,486 67,056 65,727 64,137
EVETEEE Intangible assets 13,958 169,917 167,493 161,260 151,896
DA Goodwill 13 62517 59,264 56,017 49,440
J—REE Lease assets 21 9 3 — —
ZNDih Other 13,922 107,389 108,225 105,242 102,455
BETOMHDOEE Investments and other assets 258,895 186,186 195,063 198,068 229,457
BEHFMIIS Investment securities 141,291 58,827 66,003 70,080 91,497
RHEMFE Long-term loans receivable 3,179 3,780 464 2,755 2,873
BB ICROEE Retirement benefit asset 65,597 66,568 74,379 70,990 77,616
RERTERE Deferred tax assets 11,533 12,795 9,560 8,528 11,599
ZDith Other 38,368 45,966 45,323 46,349 46,511
L EEES Allowance for doubtful accounts A 1,075 A 1,750 A 668 A 636 A 642
RIEERE Deferred assets 2,252 2,199 1,889 1,693 1,590
EELE Total assets 1,895,770 2,424,755 2,454,316 2,507,255 2,593,502
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EREEEXNER Consolidated balance sheets 2022/3 2023/3 2024/3 2025/3 2026/3
HEOH Liabilities
RBER Current liabilities 504,045 779,761 713,284 761,609 640,544
XIFERUVERSE Notes and accounts payable-trade 49,084 133,461 122,435 117,651 121,087
HHEAE Short-term borrowings 204,018 273,229 230,442 256,519 215,402
av—% )L R—/\— Commercial papers 40,000 45,000 - — —
1ELAEZRME Current portion of bonds payable 12,753 43,137 73,137 87,137 3,137
) —REF Lease obligations 5,371 16,240 19,167 18,478 16,800
XKiILE Accounts payable-other 34,176 47,256 59,041 62,912 61,747
KIEANTF Income taxes payable 4,262 10,220 12,643 15,771 19,747
E554% Provision for bonuses 7,912 17,281 15,653 17,181 16,480
EmBESHIaR5IHE Provision for loss on exchanging gift certificates 5,495 5,755 5,984 6,053 6,054
LRSI AE Provision for loss on contract - 3,470 - — —
[EEHFATHIERE IS Provision for loss on store closings — — — — 305
Z D Other 140,971 184,710 174,780 179,904 179,781
BEE &R Non-current liabilities 969,964 1,141,913 1,155,381 1,131,921 1,260,992
& Bonds payable 300,191 342,054 298,917 271,780 313,643
RHEAE Long-term borrowings 503,125 575,903 634,396 641,474 733,357
) —RIEF Lease obligations 29,041 60,404 60,893 54,444 51,398
REHREEE Deferred tax liabilities 4,187 28,262 34,842 34,807 32,827
BiMEICRIBEREAE Deferred tax liabilities for land revaluation 90,678 90,467 80,370 82,812 83,598
BEHRTICRD8E Retirement benefit liability 8,569 12,056 12,899 12,389 10,599
Z Dt Other 34,171 32,765 33,061 34,215 35,569
R85t Total liabilities 1,474,009 1,921,675 1,868,666 1,893,531 1,901,537
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EREEEXNER Consolidated balance sheets 2022/3 2023/3 2024/3 2025/3 2026/3
& 2 D ER Net assets
HEEX Shareholders’ equity 267,809 344,825 383,077 414,825 456,622
BARE Share capital 126,476 126,476 126,476 126,476 126,476
BEAREIRE Capital surplus 61,927 54,898 54,803 54,734 55,779
FEBRE Retained earnings 80,555 164,614 202,990 234,814 275,620
B Treasury shares A 1,150 A 1,164 A 1,192 A 1,199 A 1,253
ZFmOBEFEREHEE Accumulated other comprehensive income 110,812 99,845 138,729 129,300 155,083
DA MESTMELES Valuation difference on available-for-sale securities 5,572 4,920 10,069 7,797 11,819
RIEANYER Deferred gains or losses on hedges A0 A0 32 40 266
TR hELEE Revaluation reserve for land 87,108 89,899 99,724 97,122 99,611
ABBEREYE Foreign currency translation adjustment 1,837 A 8,346 12,993 15,114 28,779
REBRHBMTICROIARRIEE Remeasurements of defined benefit plans 16,293 13,371 15,909 9,225 14,606
EXEHETES Non-controlling interests 43,139 58,410 63,842 69,597 80,257
PEESE Total net assets 421,760 503,080 585,650 613,723 691,964
HEMEESE Total liabilities and net assets 1,895,770 2,424,755 2,454,316 2,507,255 2,593,502

5
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EHEBADHEE(EX) Consolidated statements of income (abbr.) 2022/3 2023/3 2024/3 2025/3 2026/3
EXBRO Operating profit and expenses
£ 3E Operating revenue 691,512 1,561,002 1,629,529 1,741,787 1,750,307
EXE Operating expenses 687,647 1,493,857 1,542,099 1,657,387 1,660,870
BREXEFEXERUVGT LR Operating expenses and cost of sales of transportation 572,943 1,305,987 1,316,813 1,420,778 1,420,305
REERV—REEE Selling, general and administrative expenses 114,704 187,869 225,286 236,609 240,565
EXRE Operating profit 3,864 67,144 87,430 84,399 89,436
EXNBROE Non-operating income and expenses
BRI Non-operating income 36,945 19,966 12,268 13,069 14,362
SHABRRVESS Interest and dividend income 1,174 1,962 4,873 5,791 6,324
HaikIzkBHERLE Share of profit of entities accounted for using equity method 21,851 8,710 2,285 1,993 2,289
ABER Foreign exchange gains 403 4,121 430 1,837 -
ERREMAE Subsidies for employment adjustment 8,423 1,225 — — —
ZDih Other 5,092 3,946 4,678 3,446 5,748
BXNEHR Non-operating expenses 10,152 12,498 15,060 15,930 19,221
FIF R Interest expenses 7,386 8,837 10,224 11,744 14,593
ABEE Foreign exchange losses — — — — 366
Z D Other 2,765 3,660 4,835 4,185 4,261
_ﬁ%ﬁﬂﬂ Ordinary profit 30,658 74,612 84,638 81,538 84,577

6
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EREHHEE (ERN) Consolidated statements of income (abbr.) 2022/3 2023/3 2024/3 2025/3 2026/3
HABE O Extraordinary income and losses

4% 5l F 2% Extraordinary income 40,952 53,374 6,371 12,600 15,381
ITEE8EEEZAE Contribution for construction 5,177 4,130 4,007 5,181 2,892
[E € & EFT A I Gain on sales of non-current assets 20,668 637 71 25 152
LR e DRpsIEa Gain on sales of securities 2,893 569 1,003 4,911 7,064
B ROIER Gain on step acquisitions — 47,536 — — —
BODONAFRER Gains on bargain purchase 10,863 — — — —
SZHEES Compensation income — — — — 4,531
Z D Other 1,348 498 1,288 2,481 741
LTk -FS Extraordinary losses 19,472 21,102 13,933 11,732 17,390
ITESEEETHELE Tax purpose reduction entry of contribution for construction 5,136 3,518 3,298 4,945 2,837
B & EFTHE Loss on sales of non-current assets 50 448 401 40 54
7€ & ERRENE Loss on retirement of non-current assets 885 1,259 1,198 2,411 1,418
BB K Impairment loss 11,121 13,340 4,677 2,918 5,915
DN AIEENEE Amortization of goodwill — — — — 3,329
[E&HFAEIA K Loss on store closings — — — — 1,330
Z D Other 2,279 2,535 4,357 1,416 2,504
L T T E SRR Profit before income taxes 52,138 106,884 77,076 82,406 82,568
EAR. GRBRUEER Income taxes—current 6,528 13,057 17,968 23,093 28,752
RN EFRRRERE Income taxes-deferred 2,605 A 511 6,112 4,613 A 8,727
é%ﬁ‘fmﬂﬁ Profit 43,003 94,338 52,995 54,698 62,544
= LG ETETEA Profit attributable to non-controlling interests 247 2,740 5,187 7,982 8,772
Eznﬁﬁfl-ﬂmﬁg L ETETERS Profit attributable to owners of parent 42,755 91,597 47,808 46,716 53,771

JE1:2025 3 ALY DEAR, ERBRUVSBERFICHITISHEE | (DERFHEEFEIR) FLHEALTHEYET,
HH. 2023 FE3A B K U2024FE3 A LD FEIC DT ELTLE R BEREZDOHIELL->THEYET,
Notel: Starting from FY 2025/3, “Accounting Standard for Corporate Taxes, Inhabitants Taxes, and Enterprise Taxes” (ASBJ Statement No. 27) and other

applicable accounting standards have been applied. To reflect this change, the figures for FY 2023/3 and FY 2024/3 have been retroactively adjusted.
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EEEENSHEE Consolidated statements of comprehensive income 2022/3 2023/3 2024/3 2025/3 2026/3
E - EE e Profit 43,003 94,338 52,995 54,698 62,544
T DD TIEFI Other comprehensive income 16,360 A 14,401 40,726 A 8,755 25,147
DA MIEEETHELES Valuation difference on available-for-sale securities 171 392 5,176 A 2,369 4,027
RIE~NYER Deferred gains or losses on hedges — — 57 13 394
T HEIMmELESE Revaluation reserve for land A 1,460 - 9,918 A 2,521 -
ASHREREYE Foreign currency translation adjustment 897 A 6,564 22,419 1,278 14,465
RIS IC{RDFAEEE Remeasurements of defined benefit plans, net of tax 10,905 A 4,022 2,494 A 6,566 5,705
B RS T B4 AE 4B S:ii;eeoc;‘uci)tt:i::t%r:grehenswe income of entities accounted for 5,846 A 4,206 660 1,409 554
o IE 2% Comprehensive income 59,363 79,937 93,722 45,943 87,691
(AER)
HeutkEIRLIERNE Comprehensive income attributable to owners of parent 59,149 77,839 86,785 37,391 77,059
XM EITRDIEIERIE Comprehensive income attributable to non-controlling interests 214 2,097 6,936 8,551 10,631
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BRI vy o IO EE () Consolidated statements of cash flows (abbr.) 2022/3 2023/3 2024/3 2025/3 2026/3
e eI Ll B e Profit before income taxes 52,138 106,884 77,076 82,406 82,568
RimEAE Depreciation 51,269 63,618 73,572 79,193 80,941
DHAEHEE Amortization of goodwill 8 2,443 3,252 3,247 6,576
BEDDNAFKELRE Gain on bargain purchase A 10,863 - - - -
IEEIBEETEEE Tax purpose reduction entry of contribution for construction 5,136 3,518 3,298 4,945 2,837
[ElE & ERRAE Loss on retirement of non-current assets 1,051 1,483 1,316 2,518 1,825
PER=E=PS Impairment loss 11,121 13,340 4,677 2,918 6,508
THEEEEEZTALE Proceeds from contribution for construction A 5177 A 4,130 A 4,007 A 5,181 A 2,892
RS HIESUER L Loss (gain) on revision of retirement benefit plan — — — — A 33
ElE & EFTAELE Loss (gain) on sales of non-current assets A 20,618 A 189 329 14 A 97
bR i = D A1k =E2 Loss (gain) on sales of securities A 2,896 A 559 A 1,016 A 4,911 A 7,064
EEEIEE Loss on liquidation of business - - - - 671
ZmMiEES Compensation income — — — — A 4,531
BEATICRPAEOEFELE Increase (decrease) in retirement benefit liability 10,539 A 5,832 A 3,698 A 6,339 A 286
ZFDMOF| HEDIEFLE Increase (decrease) in other provision 2,687 7,078 A 6,131 1,128 A 1,221
ZHMAERVELS Interest and dividend income A 1,174 A 1,962 A 4,873 A 5,791 A 6,324
FIFE Interest expenses 7,386 8,837 10,224 11,744 14,593
ERREDME Subsidies for employment adjustment A 8,423 A 1,225 — — —
BaEICkHRERE Share of loss (profit) of entities accounted for using equity method A 21,851 A 8,710 A 2,285 A 1,993 A 2,289
BRISIBICRHERE Loss (gain) on step acquisitions —  A47,536 - - -
FSELEERUVUEHNEEDEREE Decrease (increase) in notes and accounts receivable-trade,and contract assets A 9,206 62,725 50,729 A 7,057 A 5,750
WRENE FE D 18iEEE Decrease (increase) in inventories 15,662 A 23592 A16,296 A 33,289 A 20,427
EABH DR Increase (decrease) in notes and accounts payable-trade 4860 A32939 A 17,961 A 5,867 A T84
ZDih Other,net A 28,436 21,643 A 4,312 A 4,329 2,448

INE Subtotal 53,213 164,895 163,895 113,357 147,266
FERUERLEEDZENEE Interest and dividends received 4,016 4,984 4,870 6,038 6,486
FIRDXHLEE Interest paid A 7,521 A 8,900 A 10,036 A 11,612 A 14,403
ERRENBEDZNEE Subsidies for employment adjustment received 9,276 1,218 — — —
HES DO ZEEE Proceeds from compensation — — — — 3,398
EAREDORILEE Income taxes paid A 1,435 A 28,206 A 8217 A 18,054 A 24,659

EEEEICLEF vy a-T0— Net cash provided by (used in) operating activities 57,548 133,992 150,512 89,728 118,087

9
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BRI vy o IO EE () Consolidated statements of cash flows (abbr.) 2022/3 2023/3 2024/3 2025/3 2026/3
BHEIHERUOBRERMISFOMBICLSITH Purchase of short-term and long term investment securities A 5,662 A 2,730 ATT77  A17,078 A 20,083
HMFEHERVIREGMIESDFTHNRUEZRICEDIA Proceeds from sales and redemption of short-term and long-term investment 18,254 7,899 16,298 15,274 15,772
BROBEOETEES TR OREIZL ST H E:r)‘/;ﬁgtasﬂ?r: purchase of shares of subsidiaries resulting in change in scope of A573 A 19,183 _ _ _
BROBEOETEES TR DIREIZEBILA E;ﬁgiﬁg:ﬁfgcr)‘m purchase of shares of subsidiaries resulting in change in scope of 36 _ 49 _ _
ARRUVEVEEEEORBICLSIXIH Purchase of property, plant and equipment and intangible assets A 33,180 A 32508 A56,754 A86,367 A 151,870
FRRUVEREEEEDTHICKDIRA Proceeds from sales of property, plant and equipment and intangible assets 58,709 905 386 2,393 899
ITEHEEEZAICEDIWMA Proceeds from contribution received for construction 5,177 4,130 4,007 5,181 2,892
TEHFEE DS FEE Net decrease (increase) in time deposits — A 1,144 A 15,169 A 2,155 13,117
B FIZLBZH Loan advances A 1,304 A 886 A 810 A 3,263 A 1,199
BfEOEIIZEBINA Proceeds from collection of loans receivable 806 856 938 3,360 1,036
ZDih Other,net 2,000 805 2,535 A 135 543

BEEHCLDSE vy a- 70— Net cash provided by (used in) investing activities 44,264 A 41,855 A 56,296 A 82,789 A 138,891
EEE A £ DOMIERAE Net increase (decrease) in short-term borrowings A 30,087 31,024 A 53,783 A 1,744 A 945
EHEANICEBIRA Proceeds from long-term borrowings 39,210 109,860 172,290 146,560 208,950
RHEBASORFICKSIZH Repayments of long-term borrowings A94106 A 94,786 A 102,680 A 111,892 A 157,347
av—% )L R—/—DFlitEiFEE Net increase(decrease) in commercial papers A 5,000 5,000 A 45,000 - -
HEBEDOHITIZEDIA Proceeds from issuance of bonds — 49,755 29,814 59,638 44,729
HEOERICLDITH Redemption of bonds A 31,704 A 12,753 A 43,137 A 73,137 A 87,137
EXERHEENSDIAAITEDINA Proceeds from share issuance to non-controlling shareholders 24,835 - — - —
) —REHEDRFIZLDIITH Repayments of lease obligations A 6,004 A13,504 A18,314 A 19,852 A 18,471
HADHEITIZEBIA Proceeds from issuance of shares — — — — 37
[SEEAVEZN ] Dividends paid - A 4,762 A 9524 A 14,285 A 10,475
EXE/REANDELEDIILE Dividends paid to non-controlling interests A 28 A 593 A 1,365 A 1,357 A 1,790
HEHRADFTEHIZLDIA Proceeds from sales of treasury shares 2 1 36 41 32
HeH#XOmEFI<LdZH Purchase of treasury shares A 32 A 51 A 68 A 54 A 100
BROBEOETEEbENTF LM DR EDIRA Ec:zzzﬁg:ﬁfg%m sales of shares of subsidiaries not resulting in change in scope of _ 1,227 1675 1,737 2,600
EROSEEDODEFEZFELLTVFU/RXDOImMEIZESXIHE  Purchase of shares of subsidiaries not resulting in change in scope of consolidation — A 25597 A 1,938 A 3,528 AT
Z Dt Other,net A2 — — — _

MEEEN-LEFyyda-70— Net cash provided by (used in) financing activities A 102,918 44817 A 71,995 A 17,874 A 19,935
RERVEEREYICRIBLEELE Effect of exchange rate change on cash and cash equivalents 538 A 4,509 11,243 887 9,115
RERUVELREYDIEFEE Net increase (decrease) in cash and cash equivalents A 567 132,444 33,464 A 10,048 A 31,623
BE2RUVRERSEMOHE RS Cash and cash equivalents at beginning of period 76,321 75,765 208,188 241,657 231,748
BROBEOEE S ESES R UES S OBRLE Lr:)c;‘r:;?;a(t?oencrease) in cash and cash equivalents resulting from change in scope of 11 _ 5 _ _
ERFRHORFHEEICHS Increase (decrease) in cash and cash equivalents resulting from change in fiscal _ A 21 _ _ _
HERUBEERAEYOIERE year end of consolidated subsidiaries
BT LM EOASHICESESLRUESFLEYO R IST_g:iZ?:rizscaSh and cash equivalents resulting from merger with unconsolidated _ _ _ 138 _

RERURERENDHRES Cash and cash equivalents at end of period 75,765 208,188 241,657 231,748 200,124
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B TI-T-T4)7 A= FACT BOOK 2026
(B A M (JPY millions))

t73‘/|~'|‘§$§ Segment information 2022/3 2023/3 2024/3 2025/3 2026/3

[=EJNER Operating revenue 691,512 1,561,002 1,629,529 1,741,787 1,750,307
E Transportation 158,907 184,727 211,897 223,225 232,021
HEEEEx Railways 107,006 128,564 153,027 160,514 167,190
INAEE Bus services 25,065 30,087 32,525 34,745 36,760
RO —% Taxi services 7,854 9,264 9,808 10,046 10,553
BB EEE Maintenance of railways facilities 17,110 22,508 25,775 25,891 24,086

Z DB B EE X Others transportation related businesses 13,910 11,510 12,866 12,946 13,286
AEhpEE Real estate 184,984 163,831 157,518 165,359 173,821
TEIERSTE Real estate sales 70,697 82,494 78,191 83,066 87,170
THEEEX Real estate leasing 79,345 43,200 39,112 40,059 44,784
TEESHEE Real estate management 39,414 42,038 44,139 46,317 46,280

E 5 International logistics — 710,855 733,823 796,941 753,200
HE& Japan,Taiwan and South Korea - 235,866 196,533 217,162 210,372
K The Americas - 99,485 93,157 95,635 98,542
ERM - AR -7 7UAH Europe, Middle East and Africa - 56,172 54,332 53,291 53,108

| e 4 East Asia - 117,559 99,299 110,849 103,030
W77 R T7=7 Southeast Asia and Oceania - 110,037 86,170 110,188 101,427
APLL APLL — 127,217 221,296 229,843 207,974
ZDMMTRE Other logistics — 4,316 6,011 6,711 7,271

b ] Merchandise sales 188,246 202,738 212,070 215,359 226,367
BEEX Department stores 97,534 108,009 113,651 115,673 125,450
A7 -RBE Stores and restaurants 90,712 94,728 98,419 99,686 101,136
R"TFIL-LDy— Hotel and leisure 166,681 300,459 317,461 344,905 369,307
RTILE Hotels 20,216 30,348 41,061 45917 47,998
MRITS Travel agents 139,957 252,152 254,297 273,935 297,065
PYETES Cinema 3,001 3,344 3,570 3,571 3,771
KIEEEZ Aquarium 3,506 6,792 9,946 10,518 10,592
BB E Sightseeing facilities — 8,108 8,586 11,208 10,032
ZDfh Other 26,884 35,545 45,059 45,126 47,805

E1:2023F3 A AR YEBRYIR T AU ERE T AVNMIBMLTEYET,
Note1:“International logistics” segment has been added to reportable segment since FY 2023/3.
¥2:2024/3AMSRIEL It AU O EBGEH - BRI -RTIL- LI, 2023/3F DT AU MERIL. EEROR A CEIESEHEHELTLET,
Note2:Due to the organizational changes(”Transportation””International logistics”“Hotel and leisure” segment) implemented from the FY 2024/3,
segment information for the FY 2023/3 is based on the new classification.
3:2025/3AMBEMLI= T AV PDERCRTIL- LI v— ZOMIZEELY, 2024/3H DT A MERIT. EERDORAEIEFRBLTVET,
Note3:Due to the organizational changes(”Hotel and leisure” “Other”segment) implemented from the FY 2025/3,
segment information for the FY 2024/3 is based on the new classification. 11



X TI-TIRIWT1 DT AR EH]

FACT BOOK 2026
(B A M (JPY millions))

tb‘)“/l*'l‘%*ﬁ Segment information 2022/3 2023/3 2024/3 2025/3 2026/3
=EZ] Operating profit 3,864 67,144 87,430 84,399 89,436
Ed Transportation A 2,721 12,545 32,295 34,664 38,064
I EhE Real estate 29,346 16,024 15,114 13,864 14,368
EEYR International logistics — 23,317 17,592 12,967 12,012
biibt::] Merchandise sales A 1,513 2,704 5,776 7,022 9,159
RTIL-LOy— Hotel and leisure A 21,685 9,676 13,442 13,984 13,791
Z N Other 1,708 3,460 3,602 2,343 2,524
BEXIEEENRE® Operating profit to revenue from operations(%) 0.6 4.3 5.4 4.8 5.1
Ed Transportation AT 6.8 15.2 15.5 16.4
EE Real estate 15.9 9.8 9.6 8.4 8.3
E &R International logistics — 33 2.4 1.6 1.6
g is:] Merchandise sales A 0.8 1.3 2.7 3.3 4.0
RTIL-LOy— Hotel and leisure A 13.0 3.2 4.2 4.1 3.7
Z N _ Other 6.4 9.7 8.0 5.2 5.3
a3 Total assets 1,895,770 2,424,755 2,454,316 2,507,255 2,593,502
pEL ] Transportation 934,611 921,621 943,309 951,137 965,434
I EhE Real estate 547,866 546,088 557,668 607,840 705,550
EEYR International logistics — 615,909 610,710 596,713 583,480
biibt::] Merchandise sales 145,997 145,388 144,016 142,527 157,630
RTIL-LOv— Hotel and leisure 141,276 195,632 195,674 211,212 230,767
ZDih Other 48,681 52,638 54,910 55,345 57,850
EERNE Depreciation
(EREEEDORMEINEZER (excluding depreciation of right-of-use assets) 51,269 56,008 60,238 63,676 66,557
pEL ] Transportation 27,844 26,217 26,374 28,198 29,989
I EhE Real estate 11,560 10,020 9,606 9,942 10,318
EEYR International logistics — 8,297 12,594 13,678 13,440
biibt::] Merchandise sales 7,550 7,417 7,046 6,465 6,616
RTIL-LIy— Hotel and leisure 2,361 2,017 2,359 2,853 3,602
ZDih Other 1,717 1,789 2,024 2,204 2,174
BEEE Capital expenditures 26,547 38,274 60,785 83,072 150,953
e Transportation 12,606 19,854 31,525 36,360 38,212
TEE Real estate 5,215 4,188 8,175 21,614 84,538
ERiR International logistics — 5,894 10,665 10,146 9,901
Bt} Merchandise sales 5,455 4,058 5,248 6,312 5,299
RTIL-LIv— Hotel and leisure 2,271 2,256 4,007 5,684 10,150
Z N Other 1,117 2,121 2,301 2,035 2,071
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TS TIV-TIR-WT4 DT AR EH]

FACT BOOK 2026
(BB A (millions))

_ 2022/3 2023/3 2024/3 2025/3 2026/3
KREAR Passengers carried 455 501 521 526 537
[FIE: 3= 4¢)) A ratio with the previous year(%) 6.9 10.0 4.1 0.8 2.2

E 5 Non-commuter passengers 159 194 201 207 216
BT L) A ratio with the previous year(%) 9.5 21.4 3.9 3.0 4.2
EH Commuter passengers 295 307 320 318 321
BiI 4F £E. (%) A ratio with the previous year(%) 5.6 3.8 4.2 A 0.6 0.9
(BB M (JPY millions))
2022/3 2023/3 2024/3 2025/3 2026/3
REFIA Revenues from railway operations 101,056 122,027 146,332 153,527 159,984
FIE: 3= 4¢)) A ratio with the previous year(%) 8.2 20.8 19.9 4.9 4.2
E A% Non-commuter passengers 61,001 80,691 98,212 103,495 109,636
BT LE(%) A ratio with the previous year(%) 13.2 32.3 21.7 5.4 5.9
EH Commuter passengers 40,054 41,336 48,119 50,032 50,347
BiI 4F £E. (%) A ratio with the previous year(%) 1.4 3.2 16.4 4.0 0.6
2022/3 2023/3 2024/3 2025/3 2026/3
xoiavaERRE) Numbers of condominiums sold(units) 1,046 1,283 1,189 1,137 1,009
- 2022/3 2023/3 2024/3 2025/3 2026/3
= Freight volume
mZEmHEE(FrY) Air export freight volume(thousands of tons) - 461 486 527 554
B LLEEYE(FTEY) Sea export freight volume(thousands of TEUs) — 508 727 725 742
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